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Mom alone to work__ bike_____

Mom alone from work__ bike_____

Mom with Sam to school and work bike  

   

1. “Our child will be dropped off 5 minutes away from school so they can walk part way” 

2. “We will practice biking as a family to school on weekends, so our child can bike alone” 

3. “I will start a walking school bus so other kids don’t have to walk alone” 



Barriers Strategies for success 

Timing – we can’t bike to 

school together in the 

morning, because I will 

arrive late.  

Weather – dark outside 

during the morning  

1. Use school’s early supervision to allow our family to drop 

Sam off early, and then bike to work. 

 

2. Purchase bike lights, reflective accessories and clothing 

 

3. Adjust my route to include lighted streets as needed.  

 
Route option 1: Use regional trail network. My trip will be 8km and take approximately 30 

minutes by bike (including drop off time)  
 

Route option 2: Use neighbourhood cut-through and travel on road bike lanes. My trip will 

be 10km and take approximately 40 minute by bike (including drop off time) 

 



 

               
 
 
   

Barriers Strategies for success 

 
 



 

 
Route option 1:  

 

  

 

Route option 2:  
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*Suggested Actions subject to respected jurisdiction consideration, approval and budgetary processes 
Priority:   Short Term (1-2 years)     Medium Term (3-4 years)    Long Term (5 year +)              
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Action Plan – George Jay Elementary 

The Action Plan has been grouped for consideration under three tables: 

 

Table A: Ready Step Roll Action Plans - Suggested Priority Actions 

 

Table B: School Property – Suggested Priory Actions  

 

Table C:  Ready Step Roll – Education and Encouragement Activities  
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Table A: Ready Step Roll Action Travel Plan – George Jay Elementary 

Engineering – Responsibility of City of Victoria unless noted otherwise. 

Location Consultation Feedback *Suggested Action Timeline  

School Zones 
(Several locations) 

Around the school, school zones need higher sign 
visibility  

School zone signage added to Chambers, Cook,  Princess, 
and Queens Street; including fluorescent school zone 
panels on Cook Street medians 

Completed 2019 

Crosswalk 
Improvements 

(Several locations)  

Chambers & Princess: Highly used crossing by students 
- needs upgrades for safety 

Upgrade to marked crosswalk 
 

Complete  2019 
 

Chambers & Bay: Poor yielding compliance from 
motorists, as do not always stop for pedestrians 
waiting to cross 

Upgrade to pedestrian-activated rapid flashing beacon 
2020 

Cook & Princess: Traffic volumes and speeds on Cook 
make it difficult to cross safely at crosswalk when 
crossing guard is not present (drop-off/pick up times 
only) 

Upgrade to pedestrian-activated half-signal 

2020-2021 

Cook & Bay: Painted crosswalk wearing off at 
signalized crossing 

Investigate possibility of repainting lines at Bay and Cook 

through City’s asset management program 
Ongoing 

Cook St. 
@ Princess 

Parked cars along Cook St limit visibility of pedestrians  
waiting to cross at crosswalk 

Explore limited parking times signage along Cook St 
between Princess/Queens to prevent all-day 
parking/encourage more turnover 

High 

Garbage can located at the Cook/Princess bus stop is 
obstructing sidewalk 

Relocate garbage can to a wider portion of the sidewalk (at 
the bulb-out) 

High 

Cook St. @ 
Empress to Queens 

Vegetation blocking sightlines and encroaching onto 
sidewalk, management needed for improved visibility   

Request vegetation maintenance along Cook/Queens 
sidewalk 

High, As needed 

Cook heading 
southbound 

(between Bay & 
Empress)  

Merge lane on Cook at Empress causes vehicles to 
speed up while approaching school zone  

1. Shorten merge lane  

2. Monitor & evaluate 
3. Determine if Cook Street southbound merge can be 
shifted north of Bay St  

1.Completed 2019 

2. In progress 
3. As needed  
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Engineering – Responsibility of City of Victoria unless noted otherwise. 

Location Consultation Feedback *Suggested Action Timeline  
(Continued) 

Cook St.  

(between 

Caledonia Ave & 

Bay St.) 

Traffic management needed to slow traffic  40 km/hr zone extended  

Completed 2019 

Bay St @ Empire St 
South sidewalk obstructing sightlines  and pedestrian 
movements, vegetation maintenance required  

Send letter to property owner to address need for 
vegetation maintenance 

High 

Bay St.  
(east & west of  

Empire St) 

Bay St. south side sidewalk is semi- obstructed/narrow 
and uneven surface. Fire hydrant and telephone poles 
obstruct sidewalk.  
 

CRD to produce Active Transportation Infrastructure/Plan 
Your Routes Map to identify alternative accessible routes 

2020 
 

Consider realigning sidewalk around infrastructure once 
property is redeveloped 

Long-term or as  
opportunity arises 

Wesley Park cut-
through trail 

Lack of wayfinding signage for Wesley Park cut-
through, many residents unaware of path 

CRD to produce Active Transportation Infrastructure/Plan 
Your Routes Map to identify alternative accessible routes 

 
2020 

Add wayfinding signs to Wesley Park cut-through 2020 

Chambers St  
(Bay to Princess)  

30 km/hr school zone not always recognized by 
vehicles, additional school zone signs may create 
better awareness   

Add “school zone” signage along Chambers 
complete 2019 

 

Chambers @ 
Queens 

Fragmented sidewalk at Chambers and Queens, 
current pathway is not paved 

Fill sidewalk gap  Long term  
(5 = years) 

Poor sight lines at intersection, need to improve 
motorist awareness of pedestrian /cyclists at 
intersection 

1.Continue to monitor 
2.Add school zone/shared pathway signage to Queens St, if 
needed 

Medium Term  
(3-4 years) 

 
Large unused space could be better optimized Re-think use of space & pedestrian/cyclist permeability  

Princess Ave.  
(adjacent to 

school)  

Establish parking restricting to deter long-term parking 
& parking in school loading zones 

Updated parking restrictions to establishing limited-time 
parking and school loading zones 
 - School Loading Zone (5 minutes max) School Days:  
8am – 9:30 am; 2pm-3:30pm 
- 3 hour time limited zone, M-Fri 9:30-2pm 

Completed 2019 
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Engineering – Responsibility of City of Victoria unless noted otherwise. 

Location Consultation Feedback *Suggested Action Timeline  
(Continued) 

Princess to Queen’s  
Cul de Sac  

(school blacktop) 

School Property - Cyclists entering just behind school 
riding on blacktop cutting through blacktop causing 
safety concern when students are present  

School to monitor and report to City. If warranted, 
investigate if City or SD61 should add “cyclists please 
dismount” signs at these school property entrances. 

TBD 

Queen’s Pathway, 
(Chambers to 

Queens) 

 Narrow, shared pathway intersecting the school - 
some cyclists travel at higher speeds when 
students are present, creating safety concerns for 
students. 

 City encourages cyclists to use the Queen to 
Queen shared pathway.  

 Infrastructure upgrades on this property is the 
responsibility of the SD61 as it is under lease from 
the City.  

Install curb extensions (flexible bollards) on Queens Ave, 
Princess Ave, and Chambers to enhance safety for 
students, pedestrians & cyclists  

Completed 2019 

1. City to install Shared Path/Trail signs with wording such 
as “Cyclists, please slow down” as city infrastructure at 
pathway entrances at both Chambers and Queens  

2.  If further action is needed to encourage cyclist to slow & 
share the path, school/SD61 to consider installation of a 
low fence between the shared path and play structure. 
(Pavement art considered, but determined ineffective.) 

Spring 2020  
 
  
 
 
TBD  

Queens  
Cul de Sac 

 
 
 
 
 
Drivers disobeying posted parking regulations, causing 
conflict with residents and safety concerns for 
pedestrians during pick-up and drop-off times 

Updated parking restrictions to establishing limited-time 
parking and school loading zones 

 School Loading Zone (5 minutes max) School Days: 8am – 
9:30 am; 2pm-3:30pm  

 3 hour time limited zone, M-Fri 9:30-2pm 

 
 
 

Completed 2019 
 

If additional enforcement needed – 3 steps plan: 
1. CRD –RSR with school consider Drive-to-5 sites; School 

Admin: annually educational notice to parents & Drive to 
5 sites  

2. CoV: Parking Ambassadors warnings  
3. CoV: add road markings to encourage proper use of 

turnaround 

  
1. Short term 
 
2. Medium Term 
(3-4 yrs) 
3.Long-term 
 

Fernwood Ave. 
 

Drivers not always yielding to pedestrians at crosswalk 
at Denman, Gladstone 

Monitor, if needed investigate tools to improve drivers 
compliance  

As needed 
 

Lack of crosswalks at Pembroke and Walnut 1. Add locations into City’s crosswalk registry  
2. CRD and school to encourage use of one cross walk with 
Active Transportation Infrastructure/Plan Your Routes Map  

1. Completed 2020 
2. 2020 
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Table B: School Property – Suggested Priority Actions  

School Property - Responsibility of School and School District  

Location Consultation Feedback Suggested Action Timeline  

Princess to Queen’s  
Cul de Sac  

(school blacktop) 

Cyclists entering just behind school riding on blacktop 
cutting through blacktop causing safety concern when 
students are present  

School to monitor and report to City. If warranted, 
investigate if City or SD61 should add “cyclists please 
dismount” signs at these school property entrances. 

TBD 

Queen’s Pathway, 
(Chambers to 

Queens) 

Narrow, shared pathway intersecting the school - 
some cyclists travel at higher speeds when students 
are present, creating safety concerns for students. 
 
City encourages cyclists to use the Queen to Queen 
shared pathway.  
 
Infrastructure upgrades on this property is the 
responsibility of the SD61 as it is under lease from the 
City.  

At property line City to install curb extensions (flexible 
bollards) on Queens Ave, Princess Ave, and Chambers to 
enhance safety for students, pedestrians & cyclists  

Completed 2019 

At property line City to install “Shared Path/Trail” signs with 
wording such as “Cyclists, please slow down” as city 
infrastructure at pathway entrances at both Chambers and 
Queens  
 
 If further action is needed to encourage cyclist to slow & 
share the path, school/SD61 to consider installation of a 
low fence between the shared path and play structure. 
(Pavement art considered, but determined ineffective.) 

Spring 2020  
 
  
 
 

TBD 

School Entrance @ 
corner of 

Chambers  & 
Princess 

Differences in ground height and sidewalk SD61 to work with School Admin to address school 
ingress/egress tripping hazard 

TBD 

Bicycle Access 
Entrance & Parking 

Tripping hazard from bollard holder at Bike Access 
Entrance (removed post was never replaced) 

SD61 to address tripping hazard by reinstalling bollard post 
or removing bollard holder 

TBD 

Need for additional bike & scooter parking  
 
Interest in caged & covered bike parking (potential to 
work with high schools to build structure)  
 
Interest in lock lending program if caged bike structure 
cannot happen  

CRD  -  purchase school new bike & scooter rack & will 
cover the cost of installation via SD 
 
SD to investigate design guidelines for covered bike rack 
 
If needed, SD to work with school to consider relocating 
existing rack location to accommodate shelter structure 
 
 

CRD purchased, 
SD will install in 

summer 
 

TBD  

 



 
Appendix B: Action Plan – George Jay Elementary, Ready Set Roll (RSR) 2019-20 

 

*Suggested Actions subject to respected jurisdiction consideration, approval and budgetary processes 
Priority:   Short Term (1-2 years)     Medium Term (3-4 years)    Long Term (5 year +)              

Page 6 of 7 

 

Table C:  Ready Step Roll – Education and Encouragement Activities 

CRD’s Ready Step Roll program - Education and Encouragement activities     

Activity/Timeline Details Involvement 

Walk and Wheel to School 

Week  

Annually - 2nd week of 

October  

 

CRD campaign - a fun and free weeklong campaign that celebrates and encourages 

students and their families to choose active travel for all or part of their usual 

commute to school. Campaign includes events, travel tracking, resources and support 

for schools and parents, including information on the benefits of active travel and 

prizes for participation.  

October 2019 – CRD hosted this 

event at current RSR schools  

Optional Ongoing  schools may 

register annually at: 
www.crdwalkwheel.ca 

Drive to 5 

Ongoing – Parking 

available at Crystal Pool or 

Save on Foods Memorial 

Centre 

CRD initiative – Schools can identify nearby parking locations that are about a five-

minute walk from the school. Families that must drive are encouraged to try the Drive 

to 5 sites to help alleviate traffic in the drop off loop while getting the health benefits 

of a short walk.  

 

2019-20 – CRD with school and PAC 

to support and promote 

Optional Ongoing  School and PAC  

Walking School Bus 

Optional initiative 

CRD initiative – Walking School Buses can be held formally by the school/PAC or 

informally amongst neighbours. Formal Walking School Buses can find a designated 

location where parents can drop their kids off in a “Kiss and Go” setting, before 

walking to the school together. Where resources are limited, families can try to 

coordinate walking with their neighbours where possible to provide safety in numbers. 

Optional Ongoing  School and PAC 

 

Bike Skills Courses and 

Bike Rodeos 

CRD – coordination of Bike Skills Course in 2020 

- 2020 opportunity to pair with provincially funded pilot program for grades 4 & 5 to 

improve student’s cycling capabilities (in-class skills and parking lot blacktop ride)  

 

- Greater Victoria Bike to Work Society will organize and deliver courses at schools  

 

Spring 2020 – CRD coordinated bike 

skills for George Jay 

Optional Ongoing  PAC to sponsor 

similar Bike Skills Course/Bike Rodeo 

http://www.crdwalkwheel.ca/
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Activity/Timeline Details Involvement 

(Continued) 

Bike to School Week 

Annually – last week of 

May 

Greater Victoria Bike to Work Society program held in May that encourages everyone 

to commute to and from school/work by bike. Multiple celebration stations are 

typically set up across the region during this week.  

CRD will host a Hands Up Survey during this week and will track and report cycling 

trips the Bike to Work Society on George Jay’s behalf.  

Spring 2020 – CRD automatically 

registered George Jay  

Optional Ongoing  school may 

register annually at: 

https://www.biketowork.ca/victoria  

Think of Me Campaign 

Held as part of Ready Step 

Roll Program 

An initiative in partnership with ICBC Traffic Safety and school police liaisons. This 

program teaches students K-3 safety tips to consider when walking to and from 

school. Students are asked to create “tickets” with a safety message that are handed 

out by police as part of an educational campaign.  

2020 – CRD held Think of Me at 

George Jay 

ICBC curriculum: 

https://www.icbc.com/road-

safety/teaching/Pages/For-

educators.aspx 

Action Plan Status Update  

Annually -- September 

Annual update and check in on infrastructure improvements identified in the action 

plan that will be completed by the City of Victoria municipality or School District 61 

depending on budget availability and priority.  

Annually in September – 

Municipality and SD61 

School Streets  

Optional initiative  

Encourage trial of concept -- Potential School Streets could include Chambers St, 

Princess Ave, or Queens Ave 

School Streets Guidebook: https://www.crd.bc.ca/docs/default-source/regional-

planning-pdf/transportation/active-transportation/school-streets-

guidebook_pages.pdf 

Optional to try  Could be piloted 

by School & PAC volunteers in 

tandem with other PAC/School 

events  

 

PAC - Active 

Transportation Committee 

Optional Initiative  

Encourage PAC to identify Active Transportation Lead/Committee to support George 

Jay Active Transportation initiatives in future years.  

Available on the Ready Step Roll 

webpage 

Optional Ongoing  PAC 

 

 

https://www.biketowork.ca/victoria
https://www.icbc.com/road-safety/teaching/Pages/For-educators.aspx
https://www.icbc.com/road-safety/teaching/Pages/For-educators.aspx
https://www.icbc.com/road-safety/teaching/Pages/For-educators.aspx
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf
https://www.crd.bc.ca/docs/default-source/regional-planning-pdf/transportation/active-transportation/school-streets-guidebook_pages.pdf
http://www.crd.bc.ca/ready
http://www.crd.bc.ca/ready


                                                                                                                              Appendix C – Consultation Data                                     
Active School Travel Report - École George Jay Elementary 2019/20 

  

      page 1 of 14 
 

 

 

 

 

 

 

 



                                                                                                                              Appendix C – Consultation Data                                     
Active School Travel Report - École George Jay Elementary 2019/20 

  

      page 2 of 14 
 

 

 

 



                                                                                                                              Appendix C – Consultation Data                                     
Active School Travel Report - École George Jay Elementary 2019/20 

  

      page 3 of 14 
 

 

 



                                                                                                                              Appendix C – Consultation Data                                     
Active School Travel Report - École George Jay Elementary 2019/20 

  

      page 4 of 14 
 



                                                                                                                              Appendix C – Consultation Data                                     
Active School Travel Report - École George Jay Elementary 2019/20 

  

      page 5 of 14 
 

 

 

 



                                                                                                                              Appendix C – Consultation Data                                     
Active School Travel Report - École George Jay Elementary 2019/20 

  

      page 6 of 14 
 

 

 



                                                                                                                              Appendix C – Consultation Data                                     
Active School Travel Report - École George Jay Elementary 2019/20 

  

      page 7 of 14 
 

 

Safety concerns sited regarding route to/from school at top three locations  
(Edited for privacy) 
 

George Jay Elementary 

Locations: 

   Cook (41) 

o Along extent – Vehicle volume (2), vehicle speed (3), inattentive drivers, request for additional crosswalk 

o At Princess – Vehicle speed (6), appreciation for crossing guard (6), drivers don’t stop at crosswalk (5), 

request for flashing lights at crosswalk (6), vehicle volume (3), inattentive drivers (2), lack of lighting, 

short period with crossing guard, request for traffic calming and police presence 

o At Bay – Vehicle volume (3), narrow sidewalk, cars have driven over sidewalk (skid marks) 

o At Queens – No crosswalk (4), vehicle volume 

o At Pandora – Vehicle volume (2), vehicle speed (2) 

o At Caledonia – Turning vehicles that aren’t watching for pedestrians, drug use 

o At Johnson – Vehicle volume, vehicle speed, drivers don’t stop at crosswalk 

o At Empress – no crosswalk 

o At View – Vehicle volume, turning vehicles  

o North Park village – Centre concrete islands result in insufficient space to cycle/have vehicles pass; 

frustrated drivers  

 Chambers (32) 

o Along extent – Vehicle speed (6), vehicle volume (avoiding Cook St) (5), poor visibility (3), narrow (2), 

dangerous to bike (bump outs don’t leave road space for kids on bikes) (2), no crosswalks (2), cyclist 

speeds, request for speed humps/traffic calming (2) 

o At Princess – No crosswalk (9), no stop sign (2), vehicle volume, insufficient school signage, request for 

speed humps and large road paintings 

o At Caledonia – Poor visibility (fence and hedge on northwest corner) 

o At Gladstone – Narrow (2), vehicle volume, poor visibility (parking spot on south side of Gladstone 

create a choke point) 

o At Walnut – Vehicle speed, poor visibility 

o At Balmoral – Vehicle speed, vehicle volume 

 Bay (27) 

o Along extent - Vehicle speed (2), limited crosswalks (2), vehicle volume, narrow sidewalks, no 

continuous sidewalk (Blanshard to Quadra), no continuous bike lane 

o At Chambers – Request for flashing lights (8), drivers not stopping at crosswalk (4), Lack of visibility 

(fence, telephone poles, traffic congestion) (3), vehicle speed (3), vehicle volume, no crossing guard 

o At Cook – Turning vehicles (3), vehicle volume, vehicle speed, drivers running red lights, no crossing 

guard, narrow sidewalk 

o At Graham – Vehicle volume, vehicle speed, drivers don’t stop at crosswalk 

o At Vancouver – Drivers don’t stop at crosswalk, narrow sidewalk, multiple lanes of traffic, crosswalk is 

difficult for people with mobility devices, strollers and children on bikes 
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 Fernwood (14) 

o Along extent – Vehicle speed, no bike lane, lots of cars parking, more crosswalks 

o At Denman – Vehicle volume, vehicle speed (3), blind corner (southwest), request for traffic light or 

flashing lights (2), drivers don’t stop at crosswalk, request for traffic calming 

o At Gladstone/Fernwood Square – Vehicle speed (2), drivers don’t stop at crosswalk (2) 

o At Pembroke – No marked crosswalk to access trail/bus stop (3), east-west connection 

o At Walnut – Vehicle speeds (3), no crosswalk (2), poor visibility (cars parked) 

 Walnut (5) 

o At Cedar Hill – No stop sign 

o 1200 block – used as a cut through, request for traffic calming 

o At Chambers – Cyclist speed, poor visibility (parked cars) 

o Between Spring and Fernwood (2) – traffic cut through,  vehicle speed, not stopping for stop signs 

 Vancouver (4) 

o At Caledonia (2) – Driver’s don’t stop for crosswalk, cars turning from Vancouver onto Caledonia pull out 

so far it is unsafe for children, request for traffic light or 4-way stop 

o At Princess (2) – Vehicle speed (2), cyclist speed, poor visibility (parked cars), no crosswalk 

 Caledonia (3) – traffic volumes (2) 

o At Chambers - request for additional stop signs and crosswalks 

o At Vancouver – Vehicle speeds, drivers not stopping at crosswalk 

 Pembroke (3)  

o Vehicle volume, vehicle speed (2), request for speed bumps and marked crosswalks (2), within 1km of 

the school should be parked pedestrian/bike priority routes 

o Behind Fernwood Community Center – intersection misalign from path and curb cuts, vehicle volume 

 Cedar Hill (2) – No bike lane, no crosswalk at Haultain 

 Denman (2) 

o At Spring – poor visibility (parked cars), dangerous for kids to cross 

o At Fernwood – Drivers don’t stop for pedestrians, near misses with turning vehicles 

 Grant (2) – Concern about proposed development and increased car volume, concern that opening up road at 

the end will end green route used by kids 

 Johnson (2) 

o At Quadra – traffic volume, drug use 

o At Chambers – No safe crossing 

 North Park (2) – at Vancouver, needs traffic light or 4 way stop, blind spot for cars 

 Princess (2) – Vehicle volumes, vehicle speed, cut through traffic not stopping at stop signs 

 Quadra (2) – Vehicle volumes at Hillside 

 Queens (2) – vehicle volumes, lack of parking, vehicles double parking and turning in driveways, pedestrians 

crossing everywhere, parking in no parking zones 

 School property (2) – Cyclists riding through the school yard during school hours, vehicles blocking bike entrance 

(poor visibility) 

 Spring (2) – Cut through traffic, vehicle speed (2) 

 Begbie – Request for flashing lights at crosswalk at Belmont, vehicle speeds 

 Camosun – near Pandora, blind corners, vehicle speeds, request for crosswalk at Johnson, unsafe passing of 

cyclists 

 Graham – at Kings, traffic volume 

 Haultain – at Cedar Hill, no marked crosswalk 
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 Kincaid – No sidewalk, vehicle speed, narrow blind corner at the hill 

 Pandora – drug use, traffic 

 Shelbourne – No bike lane 

 

General comments regarding challenges and opportunities for active transportation at Rogers: 

(Edited for privacy) 

 Request for more bike racks (4)- covered bike rack (exposed to elements and theft) 

 Safety concern around homeless and drug use close to the school (3) 

 Concern that kid’s bike will be stolen (2) 

 No scooter storage except in classroom (2) 

 School surrounded by two busy streets with high vehicle speeds (2) 

 Vehicle speed in school zone (2) 

 Front of the school is too congested – nowhere to drop off kids (2) 

 Vehicle speeds (2) 

 Drivers not looking for pedestrians crossing (2) 

 Would be easier if kids could bring their bikes to after-school care (2) 

 No bike lanes 

 Support for current location of Crystal Pool – ability for kids to walk to pool and park and promotes active living 

 Concern about new proposed development on Grant and Gladstone- new road accesses, increase vehicle traffic 

 Walk from Vic High- lots of kids walking and slow cars 

 Child has physical disability and cannot walk the whole way, sometimes walks part-way 

 Request for bike skills so my kids can ride on the road (not sidewalk) 

 Request for volunteer parent-led walking group in morning 

 Child is too young 

 Driving is convenient (rushing to school and work) 

 Wish people would drive less 

 Need for police presence in school zone 

 Teach parents to have kids exit on the sidewalk side of the car, not road side 

 Support for protected bike lanes to create a connected network but concerned about my child cycling with 

vehicles to ride to Central Middle 

 Request for more crosswalks around the school 

 Slower vehicle speeds 

 Drivers not stopping at crosswalks 

 Request for flashing lights at crosswalks 

 Have designated meet-up spots for children to meet and walk together 

 Challenge of child with disability and using a bike to transport wheelchair is not possible 

 Support for bike lanes on major roads – safest and best way to encourage more people to bike, provide 

significant benefits for pedestrians 

 Challenge of disability which makes driving and walking difficult 

 Prefer to walk on residential streets to main roads 

 Request for safe bike lane/wider sidewalk for scootering 

 Out of school care requires parents to sign children in/out (licensing requirement?) 
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 Busy drop off/pick up area 

 Vehicle speeds 

 Drivers not coming to full stop at stop signs 

 Need dedicated bike lanes surrounding the school 

 Request for more marked crosswalks 

 Appreciate crossing guard and increased police presence 

 Request for more emphasis on the importance of physical activity and support for aspiring athletes 

 Vehicle volumes 

 Drivers using side streets as a detour  

 Kids ability
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Attendees: Melanie Postle (School Admin), Ross Kenny (City of Victoria), Richard Adam (City of Victoria), Fred Billingham (City of Victoria), Aaron Foster (SD61), 
Angela Carmichael (PAC President), Parent Representation, Jay Douillard (CRD), and Colby Heddon (CRD) 
 
Walkabout Discussion Point 1: Cook St, Pembroke to Bay 
Existing Infrastructure:  

 40km/h speed limit along Cook (Empress to Caledonia) 

 30km/h school zone speed limit along Cook (Pembroke to Empress) 
 
Location 1: Cook at Princess 
Existing Infrastructure:  

 Marked pedestrian crosswalk 

 Crossing guard during drop off/pick up times 

 Additional school speed zone signage located on pedestrian island 

 Northbound bus stop 
Issues identified:  

 Parked cars along Cook St limit pedestrian visibility 

 Garbage can located at the Cook/Princess bus stop narrows space available for pedestrian 
Potential mitigation strategies:  

 City of Victoria to add parking time restrictions on east side of Cook St between Princess/Queens  

 City of Victoria to relocate garbage can to a wider portion of the sidewalk (at the bulb-out) 

 City of Victoria to upgrade Cook and Princess crosswalk 
 
Location 2: Cook St, Empress to Queens 
Issues identified: 

 Vegetation maintenance along east side of Cook St required at Cook/Queens property  
 
Potential mitigation strategy:  

 City of Victoria to send letter to property owner to request vegetation maintenance along east side of Cook/Queens sidewalk. 
 
Location 3: Bay and Cook Intersection 
Existing infrastructure/mitigation efforts:  

 Signalized crossing at Bay and Cook 
 
Issues Identified:  

 High vehicle volumes and speeds at Bay and Cook intersection 

 Paint is fading from crosswalks at Bay and Cook intersection  

 Southbound merge lane at Cook and Empress causes vehicles to speed up while approaching school zone 
 
Potential mitigation strategies: 

 City of Victoria to determine if Cook Street southbound merge can be shifted north of Bay St 

 City of Victoria to investigate possibility of repainting lines at Bay and Cook 
 
Walkabout Discussion Point 2: Bay St, Cook to Chambers 
Existing infrastructure:  

 Sidewalks along Bay and Chambers 

 Wesley Park pathway from Bay St to Wesley Pl/Haultain St 
 
Location 1: Bay St sidewalk across from Empire St 
Issues identified:  

 Vegetation maintenance required at Bay/Empire property 

 Limited accessibility on south side sidewalk due to fire hydrant and telephone poles 
Potential mitigation strategy: 

 City of Victoria to send letter to property owner to request vegetation maintenance along south side of Bay/Empire sidewalk 

 Favourite Routes Map to identify alternative accessible routes 
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Location 2: Pedestrian Crossing, Bay at Chambers 
Existing Infrastructure:  

 Marked crosswalk with overhead signage and downlighting.  
o Sidewalk bulge on north side to reduce pedestrian crossing distance and improve sight lines for pedestrians and motorists 

Issues identified:  

 Poor yielding compliance from motorists  

 High vehicle volumes, speeds, and congestion during peak hours 

 Limited crossing education for new Canadian students at George Jay 
Potential mitigation strategy:  

 City of Victoria to add pedestrian activated lights to Chambers and Bay (identified in 2020 budget) 

 Ready Step Roll Program to work with ICBC to identify potential for pedestrian safety education 
 
Location 3: Wesley Park cut-through trail  
Issues identified:  

 Lack of wayfinding signage for Wesley Park cut-through 
 
Potential mitigation strategy: 

 City of Victoria to add wayfinding signs to Wesley Park cut-through 
 
Walkabout Discussion Point 3: Chambers St, Bay to Princess 
Existing infrastructure:  

 Sidewalks along Chambers 

 30km/h school zone speed limit along Chambers (Queens to Princess) 
o Additional signage added along Chambers 

Location 1: Chambers at Queens 
Issues Identified:  

 Disconnected sidewalk at Chambers and Queens (gravel path) 

 Blind corner at Chambers and Queens 

 Bollards on Chambers (Between Walnut and Queens) are too tightly spaced for cyclists 
 
Potential mitigation strategies: 

 City of Victoria to replace gravel path with sidewalk connection 

 City of Victoria to adjust bollard width 
Location 2: Pedestrian Pathway, Chambers to Queens 
Issues Identified:  

 Narrow, shared pathway 

 Cyclists not dismounting  

 New Canadian students are not used to interactions with dogs  
 
Potential mitigation strategies:  

 City of Victoria to add please dismount signs for cyclists 

 CRD to partner with George Jay School to develop “Think of Me” signage made by students along chain-link fence to remind users of school 
yard 

 School admin to discuss the potential installation of fencing to  better manage movements between the playground 
 
Location 3: Chambers at Princess Intersection 
Existing Infrastructure:  

 Intersection recently narrowed at strategic locations with flexible bollards to improve sight lines at intersection 

 Recent addition of marked crosswalk for pedestrians 
 
Issues identified:  

 Differences in ground height at access point to school property 
 
Potential mitigation strategies: 

 Addition of these improvements has resolved priority issues 

 SD61 to work with School Administration to address school entrance tripping hazards 
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Walkabout Discussion Point 4: Queens Cul de Sac 
Existing Infrastructure: 

 Parking restrictions recently updated along school frontage to manage parking demand during drop-off and pick-up times 

o School Loading Zone (5 Minute Max): school days 8-9:30am & 2-3:30pm 

o 3 hour time limited zone: Monday-Friday 9:30am-2pm 

 Flexible bollards placed near intersection at Cook 

 Reduced school speed zone (30km/h)  

 

Issues Identified:  

 Parents disobeying posted parking regulations in School Loading Zone during drop off and pick up 

 Parents parking in cul de sac turnabout causing unsafe turning maneuvers on Queens 

 Occurrence of double parking on Queens and parking in residential spots 

Potential mitigation strategies: 

 Additional enforcement needed – 3 step enforcement plan 

o School Administration to send out educational notice to parents (with special attention to parents at Kindergarten level and at 

Kindergarten orientation)  

 Include parking alternatives on notice  

 Notify parents that parking ambassadors will be patrolling 

o City of Victoria Parking Ambassadors to hand out warnings on windshields for first few weeks 

o City of Victoria Parking Ambassadors to issue tickets after grace period ends 

 Addition of roundabout street button and street paint/bollards to encourage proper use of turnaround and parking regulations on Queens 

 

Walkabout Discussion Point 5: Bicycle access and parking 

Existing Infrastructure: 

 Bike parking on school property 

 Several bike lanes located within George Jay catchment area 

 Addition of flexible bollards at bike entrance has been successful  

Issues Identified:  

 Tripping hazard from bollard holder at Bike Access Entrance (removed post was never replaced)  

 Need for additional bike parking 

 Request for secure and covered bicycle and scooter parking 

Potential mitigation strategies:  

 George Jay to receive 1000 dollars for new bike racks from the CRD  

o Add to existing bike rack location 

o Interest in caged/covered bike parking (potential to work with high schools for structure) 

 Interest in lock lending program if caged bike structure cannot happen 

o Interest in scooter racks  

 

Additional Discussion Points:  

 Future addition of two new buildings to Queens Park field gives opportunity to reconfigure cyclist access/use of existing angled footpath across 

field. This may reduce cyclist/pedestrian interactions. 

 Request for improvements to crossing at Fernwood/Pembroke
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https://goto.crd.bc.ca/teams/pps/rp/transportation/at/8310ActiveSchoolTravelPlanning/RSR%2019-20/2019%202020%20School%20Travel%20Plans/George%20Jay/appxC_GeorgeJayConsultationDataSummary.pdf
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/ready
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
https://www.crd.bc.ca/project/regional-transportation/active-school-travel-planning/resources-for-school-communities
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